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An update on matters of interest concerning the Early Childcare Sector 
 

Many of Community Management Solutions (CMS) members have asked for an update on both the 

Early Years Quality Fund (EYQF) and the implications of Enterprise Agreements entered in to in the 

Childcare Sector in the lead-up to the allocation of funding. 

 

With the recent change of government the EYQF has now come to an end and no more funding will 

be allocated through this mechanism.   

 

We believe that some Unions have used the EYQF process as a method of increasing membership in 

the short term and enforcing unproductive Enterprise Agreements on many employers who are now 

looking for ways to fund expensive clauses within those agreements.  Whilst the wage rates 

contained in the Agreements may not have to be implemented because funding has been cancelled, 

the other conditions (e.g. paid union training days) are non-negotiable and must be provided to 

employees regardless of whether funding is, or is not, available. We would always urge members to 

contact CMS for advice before entering into any Enterprise Agreements. 

 

In another example, after the event, and again without the assistance of CMS, a small employer in 

the Childcare sector entered into an Enterprise Agreement which included a provision of paid 

parental leave of 26 weeks.  This was paid parental leave, paid by the employer. This provision was 

over and above those provisions identified by the Government’s parental leave provisions.  

 

Soon after the agreement was approved, the employee that led the negotiations notified the 

employer they were going on maternity leave.  The small employer is now bound by the agreement 

entered in to, and has had to use all their financial reserves to meet this obligation rather than 

improving their centre and the services it provides.  Had CMS been involved in these negotiations, 

we would have argued long and hard not to include this payment as it represents an unreasonable 

cost to the business. 

 

In another disclosure CMS was contacted, again after the event , that redundancy provisions had 

been included into the Enterprise Agreement for a small employer.  The National Employment 

Standards only require employers with 15 or more  employees (a large employer) to pay such 

redundancy / severance payments, however employers party to these union Enterprise Agreements 

must pay them no matter how small and underfunded they may be. 

 

In an age where inflexible and overly expensive Agreements have caused thousands of job losses in 

vehicle and food manufacturing in Australia, it is beyond belief that some unions within the Not for 

Profit Childcare sector operate without any form of social conscious and continue to ask for more 

money with no thought or consideration on the eventual outcome.  Short term thinking like this is 

not sustainable for long term job security. 

   

CMS are advised (again after the event) that when our members raise their concerns with the union, 

they are told that the General Employee Entitlements and Redundancy Scheme (GEERS) will save 
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them.  What they don’t say/ disclose, is that GEERS only becomes effective once you are bankrupt / 

insolvent and everyone has lost their jobs and the centre has closed its doors.  

 

Apparently, some unions, are unconcerned if all employees lose their jobs when a centre closes or 

closes a room requiring a staff redundancy, because the Government will at least pay out some 

redundancy pay.  Statements such as this are breathtakingly ignorant.   

 

It comes as no surprise that the published statistics identify that support for trade unions in Australia 

is falling, and union membership has slumped from 40% two decades ago to a current low of 

18%.  Only 16% of workers are employed under an award.  These figures are not dissimilar to those 

union participation rates in either the US or Europe where unions carry far less political weight. 

We are hoping that forward thinkers such as Paul Howes (head of the ACTU) signal a change in 

direction from within the union movement.  He stated on the 5
TH

 February 2014 that “Excessive 

wages growth is pricing some sectors out of the market”.   

 

CMS and the majority of our members agree employees within the sector deserve a better wage, 

but they also deserve security of their employment and a guarantee that their conditions will not 

jeopardise that security, however the reality of the current economic climate is that without 

productivity improvements, higher wages will remain unachievable.  

 

We continue to see reports in the media about working women not being able to afford Childcare, 

and the implication is that there will be less demand in the sector, fewer jobs, and less job security if 

unreasonable pay and conditions continue to be implemented. 

 

CMS again states that we believe that ALL employees in the Childcare, Disability Services, Early 

Education and Social Services Industries deserve more money for the vital work they perform.  We 

must however also recognise that without appropriate funding and increased productivity, such 

increases will not be achievable. 

 

If you are entering into an Enterprise Agreement, or would like advice about interpreting an 

existing Agreement, please contact Community Management Solutions on 07 3852 5177. 

 


